


 
 

 

CATEGORIES OF ENTRY 

Utility Management –Performance improvements relating to your utility, for example training and 
development and succession planning. 

Treatment – Performance improvements relating to your water, wastewater or stormwater treatment 
plant or system, for example, energy efficiency and process optimization. 

Linear Infrastructure – Performance improvements relating to your water distribution, wastewater 
collection or stormwater system, for example reductions in pump station failures and sewer cleaning. 

If you have any doubt or uncertainty as to which category your project should be entered into, please 
contact Earth Tech prior to your submission. 

RULES OF ENTRY 

1. Only members of the National Water & Wastewater Benchmarking Initiative shall be eligible for 
entry into the Awards Competition. 

2. The project or performance improvement can either have been initiated (and currently 
underway) or completed during the 12-month period prior to December 31, 2005. 

3. Each entry shall be in one of the categories defined in the Categories of Entry.  Earth Tech 
reserves the final right to determine which category the project should be entered. 

4. Entries shall conform to the “Submission Requirements” in this Guide. 

OTHER NOTES 

Awards will be presented at either or both of the Wastewater and Water program dinners that will take 
place on Thursday, April 20, 2006 and Monday, April 24, 2006 and the final determination will be made 
by Earth Tech once the winners have been selected. 

For example if the linear infrastructure award is for a water distribution project or performance improvement the award will 
be presented at the Water program dinner on Monday, April 24, 2006. 



 
 

 

SUBMISSION REQUIREMENTS 
Each submission shall consist of two separate items: an Exhibition Panel and a Project/Performance 
Improvement Write-up.  Earth Tech will take care of the printing of all submissions and for this reason it 
is important that you adhere to the specifications indicated below.  A complete electronic copy of the 
exhibition panel and the write-up will be required by March 17, 2006. 

Exhibition panels will be on display at the Annual Workshop at the Banff Centre from April 19 to 
April 25, 2006 and copies will also be included in our 2006 Final Report.  

1. EXHIBITION PANEL 

The performance improvement associated with the submission must be clearly identified on the 
panel.  Someone unfamiliar with the submission should be able to understand the essential nature of 
the work through a combination of text, graphics, and photographic information.  The title of the 
submission should be understandable by non-participants or non-members of the Benchmarking 
Initiative. 

PANEL DIMENSIONS 

i. Suitable for mounting on a 1,000 mm (width) x 750 mm (height), or 39.4” x 29.5”, 5 mm thick 
foam core board. 

ii. Size of text to be no less than 5mm vertically when printed (or approx. 24 pt). 

iii. The National Water & Wastewater Benchmarking Initiative Logo must be 6 cm vertically. To 
obtain a copy of the logo, please contact Leslie Ng in Earth Tech’s Burnaby office, at 
leslie.ng@earthtech.ca, telephone (604) 298-6181. 

iv. The Benchmarking member (and non-members) involved in the entered project or performance 
improvement should be written in text at least 5 mm vertically when printed (or approx. 24 pt). 
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2. PROJECT/PERFORMANCE IMPROVEMENT WRITE-UP 

The project/performance improvement write-up shall contain no more than 12 single sided pages, of 
8.5” x 11” size as follows: 

a) TITLE PAGE 

b) EXECUTIVE SUMMARY  

One page providing a snapshot of the project/performance improvement in no more than 250 
words (12pt) clearly specifying the role of the submitter(s) in the overall project, the expectations at 
the outset, and what was achieved, all written in clear language. 

Please note that the Executive Summary will be used as the basis for introducing the project at the Awards 
presentation. 

c)  PROJECT/PERFORMANCE IMPROVEMENT DETAILS  

A maximum of four (4) pages (8.5” x11”) in 12 pt font, covering: 

i)   Project objectives, identification of which Benchmarking goals and performance 
improvement measures were targeted.  

ii) Solutions, achievements and demonstration of the use or adoption of best practices.    

iii)  Technical excellence and innovation. 

d) SUPPORTING GRAPHICS 

i) One page of sketches/drawings which may be presented in an 11”x 17” format. 

ii) A maximum of four pages of no more than eight (8) 4” x 6” photos showing key aspects of 
the submission, one photo of which may be used for publicity purposes. 





 
 

 

JUDGING PROCESS 
There are two stages to the judging process: Pre-screening and Official Judging 

Pre-screening will be done by Earth Tech ahead of the Official Judging.  At this stage, Earth Tech will be 
looking for compliance with the rules of the competition, particularly with regard to the Exhibition Panel 
and Project/Performance Improvement Write-up.  It also gives Earth Tech the opportunity to print and 
mount the exhibition panels that will be on display at the Annual Workshop on April 19 to 25, 2006.  

Official Judging will be done over a one (1) day period.  Judges will review and score each of the entries 
and will share their knowledge, comments, and recommendations in order to reach a consensus on the 
award of excellence and the award of merit in each category.  This process may involve lengthy debate 
and the better and more clearly you present your case, the better your chances of winning will be. 

Judges have a limited amount of time at their disposal to evaluate and select the winning submissions and 
the integrity and clarity of your submission is what will count.   

The Judges will be selected from the Chief Administrative Officers (CAO) from Benchmarking member 
municipalities from across Canada with the goal of obtaining a geographic representation that is reflective 
of the membership in the National Water & Wastewater Benchmarking Initiative.  The Chair of the 
Judges’ Panel will be Rob Andrews, President of Earth Tech Canada. 


